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	Committee Name

	4-H Committee
	Submission Contact Name:
	Jeremy Johnson

	Chair


	Ariel Clay
	Submission Contact E-mail
	jejohns1@vt.edu

	Vice-Chair


	Melanie Biersmith 
	Submission Contact Phone
	540-553-5854

	Secretary


	Lana Petrie 
	Date of Submission
	8/21/2025

	PLC Representative 1862

	Montza Williams (2028)
	PLC Representative 1890
	Demier Richardson-Sanders (2026)

	1862 Advisor
	Tara Smith
	1890 Advisor


	Latif Lighari


Annual Plan of Work

September 1, 2024 – August 31, 2025
	Item to Accomplish


	Responsibility

(Names of people assigned to item)
	Key Contact

(Person who will serve as a key contact for item)
	Goal Date

(Anticipated completion date)
	Completion Date 

(to be filled in when completed)

	Advance the Beyond Ready initiative by conducting a regional needs assessment and internship study, developing partnership models and resources, establishing a working committee, and coordinating efforts through bi-monthly calls.


	Melanie Biersmith, Stacey Ellison, Sabrina Hayes, Debbie Nistler, Alyssa Walden, Kimberly Williams
	Stacey Ellison
	8/2026
	

	Establish a Regional 4-H Artificial Intelligence Working Group to conduct a needs assessment, evaluate current AI tools and workflows in 4-H programming, identify curriculum needs, and develop professional development resources that addresses content, uses, and ethical and safety considerations.
	Woodie Hughes Jr., Ms. Callie Newsom, Dr. Richard Whittington, and Mrs. Demier Richardson , Dr. Mark Light
	Dr. Dennis Donaldson
	8/2026
	

	Establish a Regional Healthy Living Leadership Committee to assess community needs, build youth leadership, engage ambassadors, adopt the Youth Advocates for Health model, align with Beyond Ready, and secure funding to expand the youth health workforce and family engagement efforts.


	Nicole Swinson (VSU), Janet Corney(Central State), Judith Conde (University of Puerto Rico)
	Teki Hunt (UAPB)
	8/2026
	

	Establish a regional 4-H Global Programming Working Group to assess global competencies, enhance engagement and professional development, improve communication and collaboration, and identify best practices for recruitment and curriculum integration.


	Debbie Nistler, Montza Williams, Sabrina Hayes, Jamie, Harris, Jeremy Johnson 
	Debbie Nistler, Montza Williams
	8/2026
	

	Establish a Southern Region Risk Management and Program Design Working Group to address high-risk programming through threat assessment, inventory best practices (including firearms), MOUs, land use agreements, and emerging trends, while developing regional management resources.
	Ashley Burns, Stacey Ellison, Melanie Biersmith, Todd Tarifa, Mike Meyer, Steve Beck
	Ashley Burns
	8/2026
	

	Form a Regional 4-H Economic Impact Working Group to aggregate ROI data using key indicators: workforce readiness, STEM participation, civic engagement, educational attainment, and reduced delinquency. Present findings in an infographic format to support strategic planning and advocacy.


	Cynthia Pierfax (PVAMU) and Kimberly Williams
	
	8/2026
	

	Establish a Southern Region Camping Task Force that addresses emerging issues and risks in the 4-H camping program, develops camp-specific training materials incorporating PYD science, and establishes a research impact agenda for camping.
	Arkansas, Ga, Kentucky, South Carolina, Virginia
	J. Johnson
	October 2025
	On-going

	Plan the 2026 Southern Region Biennial Conference for Specialists (NC).
	
	M. Downing
	May 2026
	

	Plan and conduct the 2025 Southern Region 4-H Horse Championship
	S. Beck, M. Yoder, M. Marable
	S. Beck
	August 2025
	

	Plan and conduct a Southern Region Teen Leadership Conference.
	J. Harris (Advisor), S. Ellison
	J. Harris 
	September 2025
	


Quarterly Conference Call Schedule:  (Dates/Times – Please indicate time zone)

 Bi-Monthly occurring on the second Tuesday of each month.
September 9, 2025 
11:30 – 12:30 EST
November 11, 2025
11:30 – 12:30 EST
January 13, 2026

11:30 – 12:30 EST

March 10, 2026

11:30 – 12:30 EST
May 12, 2026

11:30 – 12:30 EST
July 14, 2026

11:30 – 12:30 EST
August TBD 2026 – SR PLN 4-H Committee Meeting, TBD



Submission instructions:  


Rename the document with your committee name initials (ANR, CRD, COM, FCS, 4H, ITS, MM, PSD, PLC) such as:  ANRplanofwork.doc  


Email document to �HYPERLINK "mailto:r.scammahorn@msstate.edu"��r.scammahorn@msstate.edu�


If you have problems, contact Roseanne Scammahorn at �HYPERLINK "mailto:r.scammahorn@msstate.edu"��r.scammahorn@msstate.edu� 








